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Is Your
Salesforce Org
Running Optimally?

Salesforce Optimization Sprint:
30 Days to a Cleaner, Faster,
Smarter Org




Introduction

You’ve invested in Salesforce. Your team logs in every day. But
reports take forever to build, duplicate records multiply like rabbits,
and nobody’s certain what’s up-to-date.

The result? Lost time. Missed opportunities. And a CRM that feels
more like a roadblock than enabler. Sounds familiar? Then your

Salesforce org needs strategic optimization.

Before Optimization After Optimization
Duplicate Records 37,261 21
Avg. Report Loading Time 12 seconds 2.3 seconds
No. of Disconnected Solutions 7 0

What We Do

We go beyond just cleaning data—this is a full-blown optimization of your Salesforce org.

Here’s what it entails:

Data Clean- ® Run advanced duplicate rules
Up & De- e Standardize naming conventions

Duplication e Archive dated or obsolete records you don’t need

® Streamline Flows & Workflows

Automation . Kil redundant tri (@’
Tune-Up ill redundant triggers l

® Optimize assignment rules for speed

Dashboard & ® Build KPI dashboards your teams will actually use

Reporting * Fix broken reports & filters gﬂﬂi
Overhaul ® Add drill-downs so you get answers quickly
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Quick Glance at the 30-Day Journey
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Discovery & Audit

* Kick-off meeting

* Run Salesforce
Optimizer and org
health checks

* Review current
data structure,
automation, and

Data & Org
Clean-Up

Remove duplicate,
outdated, and
irrelevant records

Standardize naming
conventions and
formats

Optimization &
Automation

* Streamline page
layouts and Lightning
pages

¢ Consolidate and
optimize Flows,
validation rules, and

Testing, Training,
& Handover

User testing to
ensure smooth
workflows

Fix any
performance or
adoption issues

integrations e Archive unused processes « Conduct admin &
. dentify unused reports, » Fine-tune user training session
. . dashboards, and integrations for . .
fields, objects, and workflows i « Deliver final “Clean
reports N real-time sync Org Health Report”
* Map opportunities + Add quick-win & optimization

for automation dashboards for

faster insights

roadmap

‘ ‘ Client Speak

Before Envision stepped in, our Salesforce felt like a
problem than a solution. After the cleanup, it’s like
we’re running on an entirely new system. Efficiency
is up, errors are down, and we can finally focus on

growth instead of fixing issues.

VP Technology, Leading Manufacturer
in North America




Ready to Elevate Your Salesforce Org?

You’re 30 days away from a Salesforce org that your team will
actually love using.

Book Your Optimization Sprint Now!
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Why Envision

Deep domain expertise across the Salesforce ecosystem

24x7 dedicated support by Salesforce-certified engineers

Subject matter experts in B2B integrations

Cost-optimized engagement models and resource utilization
Expertise in maintaining cybersecurity and regulatory compliance

Specialized expertise in Agentforce Implementation




About Envision

Envision, a Netsmartz company, unlocks the full potential of Salesforce for
businesses of all sizes and across industries. As a one-stop shop for
Salesforce implementation, support, and services, we empower you to
streamline operations, boost customer engagement, and achieve
breakthrough results. Our team of experts is well-versed across all
Salesforce Clouds, including Sales, Service, Marketing, Commerce,
Experience, Health, Education, Manufacturing, and Agentforce. Let
Envision be your trusted partner in crafting a winning digital strategy and

exceeding customer expectations.

Canada USA UAE India Singapore Australia
Vancouver Texas Dubai Chandigarh Singapore Melbourne
Mississauga Rochester Mohali

Noida

Pune

Gurugram
Headquarter

815, Brazos St STE 500, Austin, TX 78701, USA

> www.envisionsfc.com

sales@envisionsfc.com
1-888-661-8967




